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BFZ COMMUNITY: SCORE: If YES...

...then insert 
1 for Nice to Have (Column 

D)
2 for Must Have
3 for Proof Point MAX TOTAL

0

Primary Driver 1 Secondary Indicator WEIGHT
Definition/
Example STATUS

D1.1 Backbone partnership has 
a model for cross-community 
engagement, coordination, peer 
learning and celebration Nice to have
D1.2: At least 90 % of regional 
coverage, as measured by 
communities (CoCs and BoS 
subregions)  engaged in and 
adopting strategic approach Must have
D1.3: Local  team designs and 
approves long-term Aim and 
and short term goals focused 
on population-level outcomes

Must have
D1.4: Partners  publicly and 
accurately discuss /advocate for 
regional system change Must have
D1.5: Leaders from 5 or more 
local  level entities (government 
or other)  meet regularly to 
advance  goals

Must have
D1.6 Backbone org. serves as 
the thought leader/ standard 
bearer for strategic approach Nice to have
D1.7 Mechanisms are in place 
for regular engagement with 
elected officials Nice to have
D1.8 Governance structure is 
documented, implemented and 
iterated as needed Must have

Primary Driver 2 Secondary Indicator
Definition/
Example STATUS

D2.1: Backbone partners adopt 
aligned measures for Quality 
Data and Functional Zero Must have

OPERATIONALIZE LEADERSHIP 
STRUCTURE & BUILD COMMUNITY 

NETWORK

-Convene diverse 
partners (including 
BIPOC & PLEH) across 
geography & build 
collective will 
-Establish governance 
& decision making 
structure for a guiding 
coalition 
-Set shared, 
measurable, time 
bound system-wide 
goals 
-Engage elected 
officials to build will & 
clear the path 



D2.2:  Increase in % of total  
teams/communities  (CoCs and 
subregions) that have taken a 
data scorecard 

Must have
D2.3: Data Infrastructure 
(reporting and visualization) 
enabled for data reporting 
across the entire geography 
and/or for multiple populations

Must have
D2.4: At least one partner-led 
local team has reached quality 
data threshold (subregion or 
population)

Proof Point
D2.5:  Quality Data  achieved 
for at least one population (local 
or regional depending on 
context)

Proof Point

D2.6 Disaggregated by-name 
list data is  available and shared 
at local and regional levels

Nice to have
D2.7 Partners view backbone 
organization as technical 
assistance expert related to 
data capacity Nice to have

D2.8 Mechanisms in place for 
regular collection of qualitative 
data related to user experience Nice to have

Primary Driver 3 Secondary Indicator  Definition/Example STATUS 
D3.1:  Backbone partnerships 
leverage additional 
philanthropic, public  or private 
$$ 

Nice to have
D3.2: Backbone partners align 
investment/resource decisions 
with quality data & shared 
measures

Must have
D3.3 Backbone partners 
cultivates broad and authentic 
relationships, fostering 
ownership across the 
community

Nice to have

-Activate strategic 
partnerships 
(foundations, BIPOC-
led, etc) to align behind 
what’s working
-Build partnerships with 
Anchor Institutions & 

BUILD QUALITY DATA SYSTEMS

-Activate partners to 
build comprehensive, 
real-time, person-
specific data    
-Develop local/regional 
performance 
management 
infrastructure
-Adopt end state, 
measurement & data 
standards, including 
racial equity
-Collect qualitative and 
other user experience 
data to inform system 
changes

ALIGN RESOURCES AND 



D3.4 Equity is centered in 
funding decisions and BIPOC 
leaders are represented at 
tables across backbone and 
partner orgs.

Nice to have

D3.5 Framework is 
implemented  for understanding 
the local/regional funding 
landscape to facilitate alignment 

Nice to have -
D3.6: Funders align and/or ask 
leaders and/or providers to align 
with strategic approach, 
practice, and/or goals

Must have -

Primary Driver 4 Secondary Indicator  Definition/Example STATUS 
D4.1: Backbone partner leads 
implementation in partner-led 
communities Must have

D4.2: Backbone partners have 
a regular feedback loop to 
surface information from 
local/population-based  teams 
and share back on local/system-
wide level action and progress

Must have

D4.3: Backbone org. provides 
tone setting leadership in 
alignment with established 
sector best practices and aligns 
resources where appropriate 

Must have

D4.4: Backbone shifts collective 
focus from problem solving to 
co-creation of the future.

Nice to have
D4.5 Backbone provides 
training and capability building 
opportunities for community and 
coalition partners aligned with 
strategic aims

Nice to have
D4.6  At least one backbone 
parter-led team has achieved 
FZ for at least one 
subpopulation 

Proof Point

ADOPT CULTURE OF 
IMPROVEMENT

-Ensure data is 
transparent & used for 
action (including 
Coordinated Entry 
improvement)
-Scale up evidence-
based best practices 
(program & system) 
-Lead coaching & 
adoption of standards, 
tools & model using QI 
framework 
-Implement an 
evaluation & learning 
system w/a robust 
feedback loop
-Provide training and 
capability building in 
core competencies for 
partners

Anchor Institutions & 
upstream partners 
-Develop mechanisms 
for funding alignment 
-Identify & help close 
funding gaps for system-
level impact

ALIGN RESOURCES AND 
STRATEGIC PARTNERSHIPS



Primary Driver 5 Secondary Indicator  Definition/Example STATUS 
D5.1: Backbone partner 
secures dedicated staff capacity 
for Systems work  (minimum .5 
FTE)

Must have
D5.2: Backbone partners 
support scaling up of local-level 
system staffing capacity

Nice to have
D5.3 Backbone org. advocates 
for an aligned policy agenda

Nice to have
D5.4 Backbone org. runs/co-
facilitates taskforce meetings, 
sets agenda and provides next 
step follow through for local 
projects

Nice to have

D5.5 Backbone org. articulates 
the call to action, a sense of 
urgency and produces related 
communications 

Must have
D5.6 Backbone either is or 
coordinates with the Continuum 
of Care

Must have

PROVIDE OPERATIONAL SUPPORT

-Ensure dedicated 
system staffing capacity 
matched w/scale
-Provide project 
management & 
coordination for guiding 
coalition 
-Drive strategic 
communications & 
narrative change on 
proven solutions 
-Support local advocacy 
& policy change efforts 
-Ensure alignment with 
basic CoC requirements 
& activities 


